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 Roosevelt Ph IV – No change since previous update.

 Kellogg – No change since previous update.  Construction is in progress and continues to track towards the contract completion 

date.

 Madison – Construction is in progress and continues to track towards the contract completion date. The project continues to 

have labor impacts due to COVID-19.  All weather days have been utilized to mitigate the Smoke/Fire impacts of September.  

Fortunately, the majority of exterior work is complete and remaining work is indoors and should be as affected by weather.

 Lincoln – Construction is in progress and continues to track toward the contract completion date. Permits for Ph2 construction 

are still being processed. No significant changes since last update.

 Benson – The Benson Modernization project is still in design and the construction schedule is being developed for all sites 

(Benson, MPG, Marshall, & Kenton). Design and permitting are tracking to the contract NTP date. PPS has shifted the 

construction schedule of BHS to start 1mo in the future, pushing all work out accordingly.  The “Variance Finish Date” column is 

not an accurate representation of how the project is moving forward as schedules continue to be developed.

 Benson - CD’s are being developed and the schedule has some added details since last update to more accurately track 

the design duration. The construction portion of the schedule is being detailed out and will continue to evolve over the 

next 9 months.

 MPG – SD’s are being developed and the construction schedule will follow.

 Marshall Swing Site – Ph1 Construction is substantially complete.

 Kenton – Kenton is in the design phase and more detail will be added to the program schedule in the next update.

 Roofing – Sites are tracking with the exception of Ockley Green.  Ockley Green has had some delays to the roofing 

schedule/construction that are being discussed between the District and contractor.

 Security – On track to be complete by the end of 2020 with the exclusion of some fencing work.
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October 2020

Operations

Better Than / Worse Than Planned

Staffing

2012/2017 Bond Program

 Better Than: 

 Recruitments are receiving more well-qualified applicants than anticipated.

 Worse Than:

 It has taken longer to move forward on staff recruitments due to District-wide impacts of the pandemic.
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 Project Operational Closeouts

 First draft of Franklin HS alternative procurement post-

completion analysis is under review.

 Final closeout audit of Roosevelt is complete; 

contractor has accepted audit findings.  Staff continue 

to work on contract and financial close-out.  Post-

completion analysis will be completed after CM/GC 

contract is financially closed.

 Audits

 Staff are making good progress on implementing 

important prior audit recommendations regarding 

document management and lessons learned.

 The Year 3 performance audit will begin field 

investigations in late October.

 Staffing

 PM1s (three positions): In final hiring steps.

 Senior Manager, Business Operations: In final hiring 

steps.

 eBuilder administrator: Interviewing.

 Director of Construction: Interviewing.

 Contracts analyst: Reviewing applicants.

 Contracted Program/Construction Management

 BOE approval will be requested to direct-contract 

existing CBRE|Heery CMs for 2017 Modernization 

projects through the end of those projects for 

continuity purposes.

 On-call contracts remain available for construction 

management of H&S projects from four previously 

selected firms.

 OSM will be issuing an RFP for program 

management consulting services separately.
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October 2020

Accomplishments

Better Than / Worse Than Planned

Next Steps

Kellogg MS Replacement

 Better Than: While typically a tricky process, the project 

team’s close and continued coordination with utility 

companies has allowed power & data/telecom installation to 

be completed on or ahead of schedule.

 Better Than: The contractor team has exceeded the project 

team’s expectations in their craftsmanship as they prepare 

and reinstall material salvaged from the old Kellogg in the 

new building.

 Worse Than:  With brand new PPS Middle School Performing 

Arts standards, the process of fine-tuning the specification 

and installation of equipment for these spaces at Kellogg has 

been more difficult than anticipated.

 Construction: Exterior and interior building systems are 

complete on the Gym, Commons & Administrative Wing and 

significantly complete on the Learning Suites. 

 M/E/P systems: With power and data service to the building 

having been completed, major Mechanical/Electrical/Plumbing 

(M/E/P) systems are being finalized and started up for the first 

time as part of the building commissioning process.

 Equipment: Equipment installation is significantly complete on 

the Stage, in the Gym, in the Kitchen, and in the Learning 

Suites.

 On-Site Work: On-site work is significantly underway, including 

curbs and paving at parking lot, bus turnaround, and service 

drive, as well as site sidewalks and site walls. 

 On-site work: The north side of the site will continue to take 

shape, and clearing and grading for walking paths and the play 

field will be significantly underway.

 Solar PV:  The Gym roof solar PV infrastructure will be 

completed and the solar PV panels will be installed.

 Technology + FF&E: District technology will arrive at the site 

for installation in the building, and furniture, fixtures, and 

equipment (FF&E) orders will be finalized for arrival in early 

2021 when building construction has been completed.

 O&M: O&M document list and material will be finalized for 

review by Owner and A/E teams.

Safety

 August Man Hours: 17,016

 Man Hours to Date: 115,546

 Reportable Accidents to Date: 2 (no new since last report)

 OSHA Recordable Accidents: 0

 Incident Rate: 0
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Kellogg MS Replacement

Courtyard, Entry, Covered Play & North Site / October, 2020
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Learning Suites Stair & Extended Learning / October, 2020



Kellogg MS Replacement

View of Roof & Solar PV Array / October, 2020
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Accomplishments

Better Than / Worse Than Planned

Next Steps

Madison HS Modernization

❑ Better Than:

▪ Subcontractor commitment to schedule

▪ Team collaboration

▪ Commissioning agent involvement

▪ Adapting to COVID environment

❑ Worse Than:

▪ Obtaining Public Works Permit

▪ Late design changes

▪ Numerous schedule impacts and all weather days have 

been utilized
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❑ Construction: 

▪ Public Works Permit obtained

▪ Paint and tile started in Sector E

▪ Beacon curtain wall installed

▪ New brick on theater

▪ Working overtime to recover from COVID and wildfire 

shut downs

❑ Construction: 

▪ Permanent power in early November

▪ South field turf

▪ Placing furniture order in December

▪ Elevator installation October

Safety

❑ Man Hours to Date: 413,121 as of October 8, 2020

❑ Reportable Accidents to Date: 2  (1 new since last report)

❑ OSHA Recordable Incidents: 2  (1 new since last report)

❑ Incident Rate: 0.98



October 2020

Madison HS Modernization

33Aerial photo – October 8, 2020



October 2020

Madison HS Modernization

34Aerial photo – October 8, 2020



October 2020

Madison HS Modernization

35Aerial photo – October 8, 2020



October 2020

Madison HS Modernization
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Madison HS Modernization
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❑ Mitigated Risks

▪ Abatement is complete

▪ All permits obtained

▪ Structure is topped out

▪ Permanent power scheduled for early November

❑ Major Risks to be Addressed

▪ Schedule compression / trade stacking

▪ Buying back schedule float through overtime

▪ Building name change

Full Risk log is included separately.
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Accomplishments

Better Than / Worse Than Planned

Next Steps

Lincoln HS Replacement

❑ Better Than:

▪ Concrete tilt panels.

▪ Structural steel erection. 

▪ Deep footings, piers and pilings.

❑ Worse Than:

▪ Building permit and Public Works permit.

▪ Precast concrete detailing with fabricator.
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❑ Design: 

▪ Construction administration and permit review ongoing

▪ Phase 2 design work for Teen Parent Center and Field 

Storage.

❑ Construction: 

▪ Slab on grade is 90% complete. 

▪ Concrete tilt panel erection of auditorium shell 

complete.

▪ Structural steel and CMU start in September.  

❑ Permits: 

▪ Permit 2 review in 5th round of comments. Approval 

expected by end of October.

▪ Storm Water and Public Works permits still in review. 

❑ Student Engagement:

▪ Construction Management Class

▪ Art/Artifacts/School Identity/Interior Signage

▪ Bora Equity Team/Critical Race Theory and Spatial 

Design 

▪ Artist Mural Project with RACC

Safety

❑ Worker Hours to Date: 51,074 as of August 31, 2020.

❑ Reportable Accidents to Date: 0

❑ OSHA Recordable Incidents: 0

❑ Incident Rate: 0.00

❑ Average # of Workers On Site: 33
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Steel column with Sideplate connection.

Tilt Panels of the auditorium shell.



October 2020

Accomplishments

Better Than / Worse Than Planned

Next Steps

Benson Polytechnic HS Modernization

❑ Better Than:

▪ Multi-layer paint removal at main building historic wall & subsequent condition of brick

▪ Design review meetings via online google meetings

▪ Information gained from on site building investigation

❑ Worse Than:

▪ Covid impacts and delays on building cleanout, including CTE Equipment planning & consolidation 

▪ Design complexity of the historic renovation and technical CTE shop design

▪ Multiple swing site coordination 42

❑ 100% Design Development (DD): package issued

❑ SHPO:

▪ Clearance Form submitted

▪ Determination of Effect received

❑ Pre-construction work:

▪ Summer 2020 investigations for design coordination

▪ Historic wall restoration

▪ Start of building cleanout

❑ Stakeholders: 

▪ Design review

▪ Addition of VP of Construction to Benson administration

❑ GMP Development:

▪ Owner’s Project Requirements (OPR) development

❑ 100% DD Construction estimates

❑ 50% Construction Document (CD) package

❑ Permits: Demolition permit submission

❑ HLC Type II: Submitting design details and modifications for 

front entry lighting, fence & gate, Bldg H wall & G2 wall.

❑ State Historic Preservation Office (SHPO): SHPO 

Memorandum of Agreement & mitigation

❑ Parks NPUP: review & coordination for proposed Buckman

Field connections

❑ Community Engagement: DAG November project update
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October 2020

Accomplishments

Better Than / Worse Than Planned

Next Steps

Benson: Multiple Pathways Building

❑ Better Than:

▪ Opportunities to achieve aggressive sustainability goals

▪ Stakeholder feedback and involvement with the process

▪ Collaboration of design and construction teams to achieve project goals

❑ Worse Than: 

▪ PBOT feedback that no vehicular access is permitted on NE 16th

▪ Initial cost estimates from Andersen based on Master Plan
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❑ Student Engagement:

▪ Design team developing opportunity with Your Street / 

Your Voice, program to empower students through 

design and urban planning

❑ Design

▪ Sustainability charrette completed August 2020

▪ Team completed Mass Timber workshops in August

❑ Community Engagement

▪ Completed DAG meetings #8, October 7, 2020

❑ Budget

▪ Design and Construction teams working to align Master 

Plan with Andersen estimates

❑ Design: Bassetti is working to simplify building exterior and 

align building shell with parking below

❑ Stakeholder Engagement: 

▪ Working with MPG to confirm capacity studies and 

Kenton Planning

▪ Working with MPG staff to facilitate building clean 

out and move activities

❑ Site development: Due to site constraints defined by PBOT 

and existing trees, Master plan is being revised

❑ Team exploring multiple construction methods; Mass 

Timber construction is one option consideration; supports 

sustainability and trauma informed design goals
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SCHEMATIC DESIGN

Benson: Multiple Pathways Building
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October 2020

Accomplishments

Better Than / Worse Than Planned

Next Steps

Benson Campus: Swing Sites

❑ Better Than:

▪ NCU scope primary focus on covered bike parking

▪ Marshall TI work went well 

▪ VE/cost cutting process for CTE Shop building

❑ Worse Than:  

▪ Marshall CTE shop building permitting timeline may 

cause delays & risks for move in

▪ Tying mechanical equipment to Marshall roof 

structure to meet seismic requirements has caused 

issues
52

❑ Marshall:

▪ Permits:  

• Application process complete.

• Finalized nonconforming upgrades (NCU) scope

▪ CTE Shop Building: Size reduction and building system 

cost cutting to align with budget

▪ Tenant Improvement (TI):

• Phase I complete

• Reduced TI scope to reduce cost & meet schedule 

constraints

❑ Kenton:

▪ Scope:  Re-roof scope removed due to positive condition 

assessment

▪ Schedule:

• Continue coordination with De La Salle HS to 

manage building transition

• PPS IT backbone work to begin fall 2020

❑ Marshall

▪ TI work: continuing during distance learning

▪ CTE building:

• Permitting

• Construction procurement (design/bid/build)

❑ Kenton:

▪ Schedule: Confirm design and permitting schedule

▪ Construction:

• Coordinate with PPS departments for specific 

scopes of work

• Tree removal

• Bus parking
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Benson HS Modernization
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BENSON @ MARSHALL, CTE AUXILARY SHOP BUILDING : VE / COST CUTTING

Benson: Swing Site @ Marshall
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October 2020

Accomplishments

Better Than / Worse Than Planned

Next Steps

RHS Window Rehabilitation

 Better Than: 

 Project completed 2 months early, minimizing impact 

to building users. 

 Reports from building users has been that the 

rehabilitated windows with replaced glass has 

reduced the heat gain from the exterior. 

 Worse Than: 

 Numerous lessons learned on the technical nuances 

of rehabilitating historic windows. Many of these 

items will be captured in a PPS window rehabilitation 

manual. 

 Construction:

 NTP issued mid May 2020. 

 Mock-up completed. 

 100% of rehabilitated windows reinstalled and punch 

work completed at 178 windows.

 Substantial Completion on August 24, 2020.

 SHPO:

 RHS Modernization MOA was amended to extend 

timeline to the end of 2022 and added mitigation for 

Window Rehabilitation project. 

 Agreed-upon mitigation for Window Rehabilitation 

project will be PPS window rehabilitation manual that 

documents common conditions and rehabilitation 

techniques.

 Construction: Complete.

Safety

 Man Hours to Date: 1,901.25

 Reportable Accidents to Date: 0

 OSHA Recordable Accidents: 0

 Incident Rate: 0%
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Accomplishments

Better Than / Worse Than Planned

Next Steps

RHS Phase IV

 Better Than: 

 Received more proposals than anticipated for RFP

 Worse Than:  

 Title 11-related permit requirement of additional 

trees to be planted and requirement of an Occupied 

Safety Plan from the contractor

 Early TI Scope:   Concluding building permit final approval and 

closing out contract. 

 Design: 

 City permit review comments addressed

 Changed restroom from separated Boys/Girls restroom 

to an all users type restroom 

 Permits:

 Initial permit review comments received from the City 

and responses submitted. 

 Construction:  

 RFP issued - received 12 proposals; proposal review & 

evaluation in process

 Permits: 

 Expecting permit by early November

 Construction:  

 RFP review and evaluation to be completed by end of 

the month

 Board review and approval of construction contract by 

November 17th

 Construction NTP after Board approval

Safety

 Man Hours to Date: 0

 Reportable Accidents to Date: 0

 OSHA Recordable Accidents: 0

 Incident Rate: 0



October 2020

Close Out Activities

Better Than / Worse Than Planned

F/U Projects

Grant HS Modernization: Close Out

 Better Than:

 Batting cage installation went well and works great.

 Worse Than:

 Contactor has not yet finished site concrete rework for ADA.
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 Warranty and Punch List:

 Area of site concrete to be replaced, due to ADA 

compliance issue. 

 All other warranty and punch list items are closed.

 Contract Close-Out:  

 Final GMP contract negotiations are complete

 Final change orders are in review.

 Construction Audit:  PPS construction auditor starting to finalize 

audit.

 Budget:  

 CM/GC contract is on budget.  

 Project budget continues to be reviewed to allow for 

funding Requested Projects if possible.

 Confirmed Projects:

 Gym Lighting:  Contract awarded and new lights 

ordered; installation scheduled for end of October.

 Interior Batting Cages:  Complete.

 Requested Projects:

 Improved ventilation for kiln room.

 Improved cooling for computer room.

 Band room instrument storage.

 Added drainage at choir room balcony.

 Additional CCTV cameras and move CCTV cameras.

 Boiler exhaust extensions.
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Accomplishments

Better Than / Worse Than Planned

Next Steps

Grant Upper Field Improvement

❑ Better Than:

▪ Neighborhood feedback from livestreamed presentation on September 30, 2020

▪ DAG provided a lot of detail to design team in meeting on October 7, 2020

▪ Scoreboards can be integrated with field lighting to minimize foundation work.

❑ Worse Than:

▪ Potential costs for field netting were higher than expected, scope definition in progress. Costs not anticipated in Master 

Planning estimate.

▪ Grade changes made evident by extending the field south creates challenges in bleacher area behind backstop.
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❑ Master Plan:  Approved February 2020.

❑ Community Engagement: 

▪ Project update livestreamed and stored on YouTube

▪ Community members added to DAG to help address 

neighborhood concerns

▪ DAG #8 held on October 8, 2020

❑ Stakeholder Engagement: 

▪ Successful partnership with Portland Parks and 

Recreation

❑ Land Use:

▪ Early application meeting 10/13/20

❑ Project Team:  Sunny Rose added to the Project as CM

❑ Design:  

▪ SD/DD package completion mid October.

▪ Review field netting scope/design.

❑ Permits:  

▪ Type III Land Use submission to be complete by 

October 31, 2020.

❑ Construction:

▪ Develop ITB for General Contractor (project is 

design-bid-build)
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Schematic Design

Grant Upper Field Improvement
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October 2020

Overview To Date

H&S Program: Consolidated Projects

60

Roofs:

 Complete:

 King

 Bev Cleary – Fernwood

 Tubman

 Holladay Center

 Rose City Park

 Rigler

 Sitton

 Chapman

 Kelly

 Mt. Tabor

 Hayhurst

 Ongoing (2020):

 Jackson

 Harrison Park

 Ockley Green

 Woodlawn

 Future:

 Duniway

 MLC

 Rieke

ADA:

 Complete - Improvements:

 King

 Beverly Cleary – Fernwood

 Tubman

 Lewis

 Rose City Park

 Rigler

 Kelly

 Mt. Tabor

 Jackson

 Complete - Elevators:

 King

 Rose City Park

 Ongoing - Elevators:

 Rigler

 Ongoing - Ramps, restrooms, railings:

 Harrison Park

 Ockley Green

 Woodlawn

Fire Alarm/Fire Sprinklers:

 Complete - Sprinklers:

 King

 Bev Cleary – Fernwood

 Lewis

 Jefferson

 Rigler

 Complete - Fire Alarms:

 King

 Rigler

 Maplewood

 Ainsworth Annex

 West Sylvan

 Green Thumb

 Lee

 Da Vinci

 Bev Cleary – Fernwood

 Forest Park

 Astor

 Kenton

 Ongoing – Fire Alarms:

 Beaumont

 Meek

 Sabin

 Laurelhurst

 Robert Gray

 MLC

 Vernon

 Atkinson

 Grout

 Harrison Park

 Stephenson

 Lent

 Markham

 Richmond



October 2020

Accomplishments

Better Than / Worse Than Planned

Next Steps

H&S Program:  Roofs

❑ Better Than:

▪ Chapman Elementary welcomed thousands of Vaux Swifts back to the newly upgraded (and seismically strengthened) chimney.   

Working with the Audubon Society was a very collaborative experience.

▪ Most roofing projects are complete with all but a few long lead items such as skylights and rooftop mechanical equipment.

❑ Worse Than:

▪ There have been water intrusion events at the Ockley Green Roof project due to late season construction.  OSM is addressing 

with outside cleaning contractors and the general contractor. 

1

❑ 2020 Roofs completed:

▪ Chapman re-roof (4671) 

▪ Kelly (5319)

▪ Mt Tabor (5320)

▪ Hayhurst Seismic Retrofit Phase 2 (5028)

❑ 2020 Roofs ongoing:

▪ Harrison Park (5321) scheduled completion 10/27/20

▪ Ockley Green (5322) scheduled completion 10/26/20

▪ Woodlawn (5323) scheduled completion 10/27/20

❑ 2021 Roofs/Seismic:

▪ Currently negotiating contracts for A/E services for 

Dunniway, MLC, and Rieke Re-roofs, and Lent SRGP 

upgrades.

❑ 2020 Roofs

▪ Completed projects to be closed out and reconciled 

as soon as possible

▪ Projects under construction to be completed as 

soon as possible (late October)

❑ 2021 Projects

▪ Start design for Dunniway, MLC, and Rieke re-roofs

▪ Start design for Lent SRGP project
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Accomplishments

Better Than / Worse Than Planned

Next Steps

H&S Program:  ADA

❑ Better Than:

▪ Door hardware and ADA improvements at Jackson were installed without issue and are well received by school.

❑ Worse Than:

▪ Wildfires delayed start of elevator cab and equipment install at Rigler by two weeks due to material shipping delays. Work is 

currently ongoing and will be complete by 11/2/20.
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❑ Complete

▪ Door hardware and railings at Jackson (5030)

▪ Restrooms, ramps, and entrance improvements:

▪ Kelly (5319)

▪ Mt Tabor (5320)

❑ 2020 Projects:

▪ Elevator at Rigler (5029)

• Elevator will be complete by 11/2/20

▪ Restrooms and hand railings:

• Harrison Park (5321) complete by 11/2/20

• Ockley Green (5322) complete by 11/2/20

• Woodlawn (5323) complete by 11/2/20

❑ Potential 2021 Projects:

▪ Assess remaining funding and potential needs at 

2021 sites for ADA improvements
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Accomplishments

Better Than / Worse Than Planned

H&S Program: Fire Alarm/Fire Sprinkler

❑ Better Than:

▪ Fire alarm installs are on track to meet city required deadline of all work complete by end of 2020.

❑ Worse Than:

▪ Fire alarm install at Stephenson taking longer than anticipated due to additional coordination with FAM projects. 

Will still meet overall project schedule. 
1

❑ Fire Alarm Group 1 North 5211

▪ Beaumont (see Next Steps)
▪ Beverly Cleary Fernwood (complete)
▪ Forest Park (complete)
▪ Meek (see Next Steps)
▪ Sabin (see Next Steps)

❑ Fire Alarm Group 2 North 5212 

▪ Astor  (complete)
▪ Kenton  (complete)
▪ Laurelhurst (see Next Steps)
▪ MLC  (complete)
▪ Vernon (complete)

❑ Fire Alarm Group 3 South 5213 

▪ Atkinson (complete)
▪ Grout (complete)
▪ Robert Gray (see Next Steps)
▪ Stephenson (see Next Steps)

❑ Fire Alarm Group 4 South 5214
▪ Harrison Park (complete)
▪ Lent (see Next Steps)
▪ Markham (see Next Steps)
▪ Richmond (see Next Steps)

❑ Rigler Fire Sprinkler Install 5029 (complete)

Next Steps

❑ Complete and closeout all open construction 

projects.

▪ Beaumont (60% complete)

▪ Meek (60%)

▪ Sabin (60%)

▪ Laurelhurst (60%)

▪ Robert Gray (60%)

▪ Stephenson (60%)

▪ Lent (75%)

▪ Markham (60%)

▪ Richmond (40%)

❑ Reconcile all project costs and release any 

contingencies upon completion.
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Accomplishments

Better Than / Worse Than Planned

Next Steps

H&S Program: Asbestos
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 2020 Asbestos Bond Projects: 

 Beaumont (Phase-2) – complete

 Chapman (Phase-2) – complete

 Capitol Hill (Phase-2) – main work complete 

 Hosford – main work complete

 Lane – complete

 Rigler – main work complete

 Stephenson – most work complete (FAM support 

for hall flooring). May continue with more asbestos 

flooring removal.

 Vernon – complete

 Woodstock – complete

 Vestal – complete

 Better Than:

 Rigler work was conducted with no rush to open and work was added due to the extension of remote learning. This resulted in 

quality work and satisfaction in the finished product by stakeholders.  

 Capital Hill floor preparation work was not necessary than anticipated and resulted in funds coming back into the project.

 Worse Than:

 Woodstock floor removal resulted in the removal of more layers of subfloor than planned and increased the cost for replacement.

 Hosford floor base was worse than anticipated and more preparation work was needed to receive new flooring.

 2021 Asbestos Bond Projects Draft Planning: 

 Robert Gray

 Llewellyn

 Skyline

 East Sylvan

 Winterhaven

 King

 Hosford

 Vernon
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Accomplishments

Better Than / Worse Than Planned

Next Steps

H&S Program: Lead Paint

 Better Than:

 In house OSM paint crew have streamlined exterior work and have been able to complete more sites than anticipated.

 All OSM paint staff now trained for operating various lifts for access to additional work areas.

 Worse Than:

 COVID related challenges remain. Two painters on crew cannot obtain clearance for respirators due to limited availability of 

respiratory evaluations.

65

 Phase 2 and Phase 3 (Pre-K – 2nd Grade exterior and additional 

interior locations):

 14 interior and 16 exterior sites completed

 Documentation: PPS Health & Safety group undergoing training 

on Verdant Database Lead Paint Module.

 Lead Paint IDIQ Solicitation: Four contractors now under 

contract. 

 Phase 2 & 3 Work:

 Total of 54 sites have both Phase 2 & 3 work 

planned

 Lead Paint IDIQ Solicitation:

 Job Order work packages in the works for bidding

 Scope of work:

 With the continuation of Distance Learning, workers 

will have expanded access to work areas. Looking to 

expand scope of work in some locations to address 

multiple areas of deteriorated paint.
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Accomplishments

Better Than / Worse Than Planned

Next Steps

H&S Program: Water Quality

 Better Than:  

 The Water Quality Team prepared a budget for the Board to show financial viability of the Filter Water Program, based on the 

Pilot Program construction cost.  After receiving bids for approximately one-third of the program, all packages are significantly 

under budget. 

 The Water Quality Team has conducted 50 Principal meetings and received very positive feedback about how this program is 

perceived by the school administration, teachers and the community. 

❑ Worse Than:  

 The main drinking fixture for this program, the Elkay EZH2O® Vandal Resistant Bi-Level Bubbler and Bottle Filling Station, has 

seen a 300% increase in demand because of Covid-19.  Due to this increase, the lead time for ordering the fixture has 

quadrupled from 3-weeks to 3-months.  This has caused delays in installation.
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 School by school detailed engineering plans 

 Completed design on 45-school sites

 Successful bids received on 35-school sites

 Additional 20-school sites in the design process

 Construction:

 Construction started July 2020 and continuing through 

Fall 2021, with 5 additional sites starting every 3 to 4 

weeks

 Construction is substantially complete for the first 5-

sites.  

 Construction contracts in place for 4 additional groups 

(20-sites) awaiting fixture delivery.

 Design Surveys:

 Detailed school site engineering surveys and Principal 

interviews for remaining groups continue.  50 sites 

have been completed, 47 remaining.  All survey work 

to be completed by late spring 2021.

 Design:

 Construction Drawings and bid packages of 5 sites 

to be released approximately every 3-weeks until all 

sites are addressed (Mid 2021)

 Completion:

 All major construction and testing forecasted to be 

complete by the end of 2021
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Accomplishments

Better Than / Worse Than Planned

Next Steps

H&S Program: Security Upgrades

❑ Better Than:

▪ Group 3: Contractor performance and staffing, increased access to school buildings over the summer with lack of onsite 

student/community activities.

❑ Worse Than:

▪ Group 1 and 2: Contractor performance and staffing, including design, submittal, construction, and closeout.
67

❑ Security Upgrades Group 1:  26 schools under Design/Build 

contract

▪ 26 Schools Turned Over / Punchlist*

❑ Security Upgrades Group 2:  31 schools under Design/Build 

contract

▪ 31 Schools Turned Over / Punchlist*

❑ Security Upgrades Group 3:  30 schools

▪ 5 Schools In Construction or Commissioning

▪ 25 Schools Turned Over / Punchlist

❑ Security Upgrades Groups: 

▪ Groups 1, 2: In Closeout, expected to be complete 

by 10/31/2020.

▪ Group 3: Construction/commissioning is on track to 

complete by 10/31/2020.

❑ Fencing / Other: 

▪ *2 sites from Group 1 have fencing in design. 

Expected completion no later than 1/31/2021 but 

may be able to complete sooner.

▪ *1 site from Group 2 has an entry door replacement 

in contracting. Expected completion by 12/31/2020.

❑ Signage:

▪ Groups 1, 2, 3: Signage work is underway and 

expected to be complete by 12/31/2020.


